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If	you’ve	been	skeptical	about	social	media’s	value	to	professional	

services marketing, look no further than this three-person architecture 

firm	in	Dallas.	HPD	Architecture	has	turned	online	marketing	—	and	

especially social media — into a well-oiled lead generation machine. 

“Our	original	goal	was	to	build	brand	awareness,”	says	Vice	President	

Laura	Davis.	So	they	built	a	website,	set	up	Facebook	and	Twitter	pages	

and began exploring the possibilities. Today, the firm uses blogging, 

podcasts, and social media tools to drive a steady stream of high-quality 

leads to its website — leads that frequently turn into loyal clients. 

Like	many	firms	new	to	the	digital	space,	the	HPD	team	was	unsure	

what	to	expect	from	their	foray	into	the	online	realm.	But	in	2009,	the	

economy was tanking and they were eager to find a new marketing 

channel. So they turned to social media to increase their market 

exposure	and	lessen	their	dependence	on	referrals.	It	didn’t	take	

long before they were convinced that social media was a valuable 

investment.

Position Yourself to Be Noticed

Before	HPD	dove	into	online	marketing,	they	had	to	figure	out	why	

people would care about them. In a series of working sessions, 

the team discovered who they were and how they would position 

themselves in the marketplace. In their case, they wanted to be known 

as an architecture and design resource — a reputation they have been 

building ever since. Today, people in their industry seek them out and 

take their advice seriously.
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Why Use One Weapon When You Have Many?

HPD	uses	a	range	of	online	marketing	techniques	to	attract	and	nurture	their	

audience — but they still do traditional marketing, including face-to-face 

networking. The team dedicates, on average, one hour per day to social media 

activity. Here are four of their primary tools:

 Twitter — The team began by interacting with local individuals in their 

industry,	but	over	time	they’ve	expanded	nationally.

 Facebook —	At	first,	they	used	Facebook	to	publish	interesting	articles.	

Today,	it’s	become	a	high	quality	education	resource	of	relevant	

information.

 Podcasts — Each month they record an episode of The Architecture 

Happy Hour, in which two principals offer tips and discuss a wide range  

of issues in architecture. They publish each episode on iTunes.

 Blog —	HPD	uses	its	blog	to	share	their	expertise,	discuss	industry	trends,	

and spotlight innovative practices.

As a result of their online marketing focus, the firm has been interviewed by a 

variety of publications and has received numerous requests to speak at industry 

conferences.	“More	important,”	says	Vice	President	Larry	Paschall,	“new	clients	

are finding us online.” 
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